
North Bay Water Reuse Program
Phase 2 Scoping Studies 

Membership and Outreach Study 
Summary Memorandum

June 2011



North Bay Water Reuse Program 

Phase 2 Scoping Studies  

Membership and Outreach Study Summary Memorandum 

June 2011 
 

 

 

Introduction 
 

This memorandum describes the context, activities, and results of a brief Membership and 

Outreach Study conducted to investigate participation in investigations to expand the North Bay 

Water Reuse Program beyond Phase 1.    

 

The North Bay Water Reuse Authority (Authority/NBWRA) is in an enviable position.  The 

Authority has made significant progress over a relatively short period of time by completing 

Phase 1 Feasibility Studies, securing a 2-phased construction authorization and, being awarded 

$8.5 M in federal construction grants for member’s Phase 1 projects. 

 

Although significant work lies ahead in securing the remaining $16.5 M needed for Phase 1 

construction projects, the NBWRA Board of Director’s understands the importance of concurrent 

planning activities in support of additional projects to meet the region’s sustainable water supply 

goals.   

 

In support of this decision, the Board has decided to begin preliminary planning studies so that 

they, and others in the North Bay region, can better understand their options prior to initiating 

full Phase 2 Feasibility Studies.  

 

There are three primary drivers supporting the Board’s decision; availability of additional 

recycled water supply, Program momentum with a seamless transition into Phase 2 projects and, 

interest from existing and new agencies to implement additional recycled water projects. 
     

Purpose and Intent 
 

As the North Bay Water Reuse Program (Program) is a large regional effort, it is prudent to 

begin Phase 2 planning investigations with a series of Scoping Studies. There will be three 

Scoping Studies undertaken as part of this process, Membership and Outreach, Project Definition 

and Multi-purpose Recycled Water Storage. 
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At the conclusion of each of the Scoping Studies, the NBWRA Board and other participating 

agencies can decide if their respective needs are met through this approach and determine if they 

would like to continuing with the next study stage or leave the group planning process. 

 

The first Study, Membership and Outreach, has identified those interested in participating in the 

Scoping investigations.   

 

The second Study, Projects Definition, will describe what would be involved in full Phase 2 

Feasibility Studies and provide a scope of work, schedule and budget to complete the full 

investigations. 

 

The third Study, Multi-purpose Recycled Water Storage Investigation, will identify the quantity, 

general location, potential users and storage needs of recycled water supplies and assist 

participating agencies in understanding the scale and potential costs of integrating storage into 

the Program.   

 

The combined findings from the three Scoping Studies will facilitate informed decisions on 

whether or not to proceed with full Phase 2 Feasibility Investigations.         

 

Approach 
 

This Study, Membership and Outreach, was conducted in three parts; County meetings hosted by 

NBWRA members, a Regional Workshop where the NBWRA Board and Study participants 

were presented the findings from the 3-County process and, presentation and adoption of the 

Study recommendations at the May 2011 NBWRA Board meeting.   
 

County Outreach  

NBWRA members in each County hosted Outreach meetings during March and April 2011.   

During these meetings, we described the Program, how it worked, why we were considering 

Phase 2 Studies and, what would be included the future Study process.  

 



The Outreach meetings were conversational in format with discussion centering on the potential 

benefits agencies could derive from participating in the Scoping Studies and or, joining the 

NBWRA for Phase 2 Feasibility Studies and project implementation.   

 

The invitation list is in the table below and the County Workshop PowerPoint Presentation can 

be found in Appendix A. 

 
  

North Bay Water Reuse Program 

Phase 2 Scoping Studies 

Membership and Outreach Study Invitation List 

  

 

  

Marin County Sonoma County Napa County 

Marin Municipal Water District City of Sonoma City of Yountville 

Central Marin SD City of Petaluma City of St Helena 

San Rafael SD Valley of the Moon Water District City of Calistoga 

Sanitary District #1 

 

City of American Canyon 

Sanitary District #2 

 

Los Carneros Water District 

City of Larkspur 

 

  

Skywalker Properties 

 

  

Marin County Public Works     

 

 

Regional Workshop 

The Regional Workshop participants included the NBWRA Board, Technical Advisory 

Committee and participants in the 3-County Outreach meetings.   

 

There were two primary purposes to this event; to present the findings from the 3-County 

meetings for possible integration into future NBWRA studies and, to ask all agencies in 

attendance to confirm participation in the Project Definition Study with their respective Boards.  

This allowed each agency’s Board to vote on participating and obligate funds for the Project 

Definition Study cost-share.   

 

For NBWRA members, the recommendation to participate in the Project Definition Study was to 

be included in the NBWRA Board packet for the May 23, 2011 meeting.  For new non-member 

agencies, we asked that they send a letter, expressing their interest in participating, to the 

NBWRA Chair in time for the May Board meeting. 

 

The PowerPoint Presentation given at the Regional Workshop can be found in Appendix B.       
 

Membership and Outreach Recommendations   

The summary Membership and Outreach presentation was given at the NBWRA Board meeting 

on May 23, 2011. The presentation included the drivers for initiating the Scoping Study process, 

content and timelines for proposed future investigations, findings and benefits from each County, 

results from the Membership Outreach process and cost per participant in the proposed Project 

Definition Study.   



Also included in the presentation were future actions for the NBWRA to consider in the coming 

year regarding membership, grant submittals and budget planning for next fiscal year.   

 

The PowerPoint Presentation given at the NBWRA Board of Directors meeting can be found in 

Appendix C.       
 

Conclusions 

 
The Membership Outreach process resulted in several new agencies partnering with the NBWRA 

in the next Scoping Study, Project Definition.  They are the County of Marin, City of Petaluma, 

City of Sonoma, Valley of the Moon Water District, Los Carneros Water District and the City of 

American Canyon.   

 

The NBWRA has secured a 50% cost-share from the US Bureau of Reclamation for the Scoping 

Studies and including this cost-share, the cost per agency to participate in the Project Definition 

Study is $9,250. 

  

At their May 2011 Board meeting, the Board of Directors approved proceeding with the Project 

Definition Study and adopted the FY 11/12 budget in support of that action.   

 

The County of Marin, City of Petaluma and the City of American Canyon sent letters expressing 

interest in participating in the Project Definition Study and they are found in Appendix D. 

   

The City of Sonoma and Valley of the Moon Water District will participate in partnership with 

Sonoma County Water Agency and Los Carneros Water District will participate in partnership 

with the County of Napa.   

 
 

 

 

 



North Bay Water Reuse Program
Phase 2 Scoping Studies 

Membership and Outreach Study 
Summary Memorandum

June 2011



Appendices
Phase 2 Scoping Studies 

Membership and Outreach Study 
Summary Memorandum

June 2011



Appendices 

 

 
Appendix A - County Workshop PowerPoint Presentation March-April 2011 

Appendix B - Regional Workshop PowerPoint Presentation April 27, 2011 

Appendix C - Final Membership and Outreach PowerPoint Presentation May 23, 2011 

Appendix D - Letters of Intent to Participate 

 City of American Canyon 

 County of Marin – Department of Public Works 

City of Petaluma – Letter and Resolution w/out referenced Seconded Amended 

MOU  
 



Appendix A 
County Workshop PowerPoint
March-April 2011
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Napa Valley s New Destination

CITY OF AMERICAN CANYON

May 6,2011

Bill Long, Chair
North Bay Water Reuse Authority
c/o Novato Sanitary District
500 Davidson Street
Novato, CA 94945-3399

SUBJECT: NBWRA Project Study

Dear Mr. Long:

The City of American Canyon is interested in participating in the North Bay Water
Reuse Authority Project Definition study that will be conducted between August 2011
and February of 2012.

We understand our share of the study costs will range from $8,000 to $10,000,
depending on the final number of participants and that. as fiscal agent for the NBWRA,
the Sonoma County Wafer Agiinby Will'invoice the City for its share of the study costs.

We look forward to being involved in project workshops and attending NBWRA
meetings. If you need additional information, please contact Michael Throne, Public
Works Director, at (707) 647-4558; e-mail mthrone@cityofamericancanyon.org.

Sincerely,

Richard J. Ramirez
City Manager

cc: Michael Throne, Public VVorks Director

4381 Broadway Street, Suite 201, American Canyon, CA 94503 • (707) 647-4360 • FAX (707) 643-2355 • cityhall@cityofamericancanyon.org



COUNTYOFMARIN' .....
www.co.marin.ca.us/pw

ADMINISTRATION
499-6528

•
ACCOUNTING

499-7877 • FAX 507-2899
•

AIRPORT
451-A AIRPORT ROAD

NOVATO, CA 94945
897-1754 • FAX 897-1264

•
BUILDING MAINTENANCE
499-6576 • FAX 499-3250

•
CAPITAL PROJECTS

499-7877' FAX 499-3724
•

COMMUNICATION
MAINTENANCE

499-7313 • FAX 499-3738
•

DISABILITY ACCESS
499-6528

CALIFORNIA RELAY SERVICE 711
•

ENGINEERING & SURVEY
499-7877' FAX 499-3724

•
FLOOD CONTROL DISTRICT

499-6528
•

COUNTY GARAGE
499-7380 • FAX 499-7190

DEPARTMENT OF PUBLIC WORKS
P. O. Box 4186, San Rafael, CA 94913-4186· 415/499-6528 • FAX 415/499-3799 • TTY 415/473-3232

Farhad Mansourian, RCE
Director

May 11, 2011

Bill Long, Chair
North Bay Water Reuse Authority
cia Novato Sanitary District
500 Davidson Street
Novato, CA 94945-3399

Dear Bill,

We support the goals of the North Bay Water Reuse Authority (NBWRA) and
request to participate in the Project Definition study that will be conducted
between August and February of 2011/12. We appreciate that the goals of
the Reuse Authority align with and complement our watershed program
process to support the identification of integrated projects.

We understand our share of the study costs will range between $8,000-
10,000 depending on the final number of participants and that the Sonoma
County Water Agency is the fiscal agent for the NBWRA. Please send me an
invoice for our participation.

• ""..,.__,$incerely, ~
LAND DEVELOPMENT (' ....~ .."~"".. ~ ~'::~:~G < -"~:t~~" \~-""C7'~Tr.A....__ -----
499-6377 • FAX 499-6617 Dir~ctor

•
PURCHASING

499-6371
•

REAL ESTATE
499-6578 • FAX 446-7373

•
ROAD MAINTENANCE
499-7388 • FAX 499-3656

•
STORMWATER PROGRAM

499-6528
•

TRANSPORTATION
PLANNING & TRAFFIC

OPERATIONS
499-6528

•
WASTE MANAGEMENT
499-6647 • FAX 446-7373

ALL AREA CODES ARE 415

cc: Supervisor Judy Arnold



David Glass
Mayor

Chris Albertson
Teresa Barrett

Mike Harris
Mike Healy

Gabe Kearney
Tiffany Renee

Couneilmembers

Water Resources &
Conservation

202 N. McDowell Boulevard
Petaluma, CA 94954

Phone (707) 778-4546
FaJ: (707) 778-4508

E-Mail:
dwre@ei.petaluma.ea.us

Ellis Creek Water
Recycling Facility

3890 Cypress Drive
Petaluma, CA 94954

Phone (7{)7) 776-3777
Fax (707) 776-3746

CITY OF PETALUMA
POST OFFICE Box 61

PETALUMA, CA 94953-0061

10 May 2011

Bill Long, Chair, North BayWater ReuseAuthority
c/o Novato Sanitary District
500 Davidson Street
Novato, CA94945-3399

Re: North BayWater ReuseAuthority Membership

Dear Mr. Long,

At the request and coordination of Supervisor David Rabbitt, we met this past
Monday with Ginger Bryant, Renee Webber and Kevin Booker to receive
information on the activities of the North BayWater ReuseAuthority. Following
the meeting, I had an opportunity to discuss the presentation with John Brown,
our City Manager. He has agreed with our recommendation to submit a request
to the Petaluma City Council to authorize the participation in the Project
Definition Study that is planned to be conducted between August and February
of 2011/12.

We understand, from the presentation, that our share of the study costs, as
members of the Authority, will range between $8,000 and $10,000 dependent
upon the final number of participants. We also understand that Sonoma County
Water Agency is the fiscal agent for the NBWRA; and, in that role, they will
invoice the City for our share of the study costs.

I will prepare an Agenda Report and Resolution to present to the City Council at
their upcoming June 6, 2011 meeting and request their authorization to
proceed. I anticipate including in that Resolution a recommendation that the
City respectfully request an appointment to the voting structure of the Authority
and direct staff to be involved with all project workshops and attend all NBWRA
meetings.

We look forward to working with the Authority and the Technical Advisory
Committee on the critical work effort all agencies face in addressing recycled

I



Bill Long, Chair, North Bay Water Reuse Authority
Re: North Bay Water Reuse Authority Membership

10May 2011
Page 2

water reuse. Please don't hesitate to contact my office if you have any questions or need
further information.

Sincerely,

Pamela Tuft
Interim Director

C: John C. Brown, City Manager
David Rabbitt, Supervisor
Rem Scherzinger, Engineering Manager
Ginger Bryant
Renee Webber, SCWA
Kevin Booker, SCWA
project file
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Resolution No. 2011-092 N.C.S.
of the City of Petaluma, California

AUTHORIZING THE CITY MANAGER TO EXECUTE THE MEMORANDUM
OF UNDERSTANDING ESTABLISHING MEMBERSHIP

IN THE NORTH BAY WATER REUSE AUTHORITY

WHEREAS, on May 19, 2008, the City Council adopted Resolution No. 2008-085

N.C.S. Adopting the City of Petaluma General Plan 2025 ("General Plan"), including its

Technical Appendix C, a Water Demand and Supply Analysis Report (2006); and,

WHEREAS, the General Plan and its Water Demand and Supply Analysis Report

identify recycled water as an essential source of water supply to meet potable water demand in

the City through 2025; and,

WHEREAS, General Plan GoaI8-G-3 requires the City to maximize the use of recycled

water as a potable water offset to manage water demands and to meet regulatory requirements

for wastewater discharge; and,

WHEREAS, General Plan Goal 8-G-4 requires the City to manage the wastewater

collection and treatment system to address 100 percent capture and treatment of the City's

wastewater in an economically and ecologically sound manner; and,

WHEREAS, the North Bay Water Reuse Authority has been formed by various North

Bay Area public agencies to coordinate efforts to seek federal funding for recycled water projects

pursuant to Public Law 10; and,

WHEREAS, the City of Petaluma has ongoing and planned projects and programs to

expand its treatment and use of recycled water, including but not limited to the Water Recycling

Facility and River Access Improvements Project and the Water Recycling Expansion Project

which could benefit from federal fund; and,

WHEREAS, membership in and cooperation with the North Bay Water Reuse Authority

may improve the City's access to federal grant funds to partially defray the costs of ongoing

Resolution No. 2011-092 N.C.S. Page 1
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and/or planned recycled water projects.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE

CITY OF PETALUMA that the City Manager is authorized and directed to execute the Second

Amended Memorandum of Understanding, North Bay Water Reuse Authority (NBWRA),

attached to this resolution as Exhibit A, on behalf of the City of Petaluma.

REFERENCE:

Under the power and authority conferred upon this Council by the Charter of said City.

AYES:

NOES:

ABSENT:

ABSTAIN:

ATTEST:

I hereby certify the foregoing Resolution was introduced and adopted by the
Council of the City of Petaluma at a Regular meeting on the 6th day of June, 2011,
by the following vote:

Albertson, Barren, Mayor Glass, Harris, Vice Mayor Healy, Kearney, Renee

None

None

Resolution No. 20\\-092 N.C.S. Page 2
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